N GLORIA COLES

BOARD OF TRUSTEES [%Bé FLINT PUBLIC

Special Meeting Minutes E LIBRARY

Date: Tuesday, March 24, 2026 Gloria Coles Flint Public Library
Time: 5:30 PM 1026 E. Kearsley Street
Location: Harris Room Flint, M| 48503

Present: Heather Kale (President), Asa Zuccaro (Vice President), Melissa Brown
(Treasurer), Audrey Young-Muhammad (Secretary), Trustee Reta Stanley,
Trustee Sheila Fulmore

Absent with
Notification:

Absent without
Notification:
Staff: Desmond London (Incoming Executive Director), Ann Manko, Kate
Stockrahm, Leah Feimster, André Artis
# Public: 1

CALL TO ORDER
President Kale called the meeting to order at 5:35 PM.

ATTENDANCE
* President Kale: Present
* Vice President Zuccaro: Present
¢ Treasurer Brown: Present
* Secretary Young-Muhammad: Absent
* Trustee Stanley: Present
» Trustee Fulmore: Present

APPROVAL OF AGENDA
Trustee Fulmore moved to approve the agenda for Tuesday, March 24, 2026. Trustee Stanley
seconded. The agenda was approved by unanimous voice vote.

APPROVAL OF MINUTES
Treasurer Brown moved to approve the minutes for Thursday, March 5, 2026. Treasurer Young-
Muhammad supported. The motion was approved unanimously by voice vote.

PUBLIC COMMENTS

No public comments were requested nor made.
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COMMUNITY ENGAGEMENT REPORT PRESENTATION Jan Davidson, MCLS

Jan Davidson of Midwest Collaborative for Library Services began her presentation at 5:40 p.m.
She went over the Library's Strategic Planning process so far and what reporting to expect from
MCLS from here.

Davidson then opened the floor for discussion about the “Community Engagement Report” that
MCLS put together based on 1.1 interviews conducted by the Library's Strategic Plan Committee
and small group sessions (called Community Conversations) that MCLS facilitated with in
coordination with GCFPL. Discussion and activities ensued.

The presentation and Board responses concluded at 7:07 p.m.
PUBLIC COMMENTS

No public comments were requested nor made.

ADJOURNMENT

President Kale called for a motion to adjourn the meeting at 7:12 PM. Treasurer Brown made the
motion, and Trustee Stanley seconded. The motion carried by unanimous voice vote.




